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Boston Coaching For Completion:  

Social Innovation Fund RFP Process 

Bidders Conference Presentation 



2 

Agenda 

1. About the SIF 

2. About Success Boston 

3. Boston Coaching for Completion 

4. Nuts & Bolts 

5. Frequently Asked Questions 

6. Questions & Answers 



3 

 

 Grant awards of $1 million- $10 million per year for up to 

five years to grantmaking intermediaries, selected 

through a rigorous, open competition.  

 

 Intermediary grantees have strong track records of 

identifying & growing high-performing nonprofit 

organizations & represent the diversity of the social 

sector. 

 

 Intermediaries match federal grants dollar-for-dollar. 

 

 At least 80% of federal dollars go to grants; the remaining 

amount is for evaluation, infrastructure, etc. 

About the SIF 
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 Host open, evidence-based competitions to select 

nonprofits implementing innovative program models 

with grants valued at a minimum of $100,000 for 

periods of three to five years; 

 

 Invest in expanding the capabilities and impact of the 

nonprofits they select; and 

 

 Support nonprofits through rigorous evaluation of their 

programs. 

 

Nonprofits use the resources to expand programs that get 

real, transformative results to reach more people, and 

participate in rigorous evaluations to build understanding of 

what works. 

About the SIF 
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In September, SIF awarded $33.7 million in new 

investments: 

 AARP Foundation (Washington, DC) 

 The Boston Foundation (Boston, MA) ($2.7 million) 

 Jobs for the Future / Aspen Institute Opportunity Youth 

Incentive Fund (MA) 

 Methodist Healthcare Ministries of South Texas (Texas) 

 Share Our Strength (Washington, DC) 

 Silicon Valley Community Foundation (California) 

 United Way of Greenville County (South Carolina) 

About the SIF 
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 TBF must match the grant, 1:1 

 $2.7 million from the Corporation + $2.7 million in 

required match = $5.4 million to support this work. 

 

 TBF must host an open competition for subgrantees 

 We have committed to award 10-15 grants (more about 

that later). 

 

 All subgrantees must match their own grant, 1:1 (80% of 

the award) 

 $5.4 million (Corporation + TBF match) + subgrantee 

match = ~$7.3 million 

 

 TBF must conduct a rigorous evaluation of the SIF work. 

 

 

Details: 
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“About two-thirds of the city’s high school 

graduates… have failed to earn degrees…” 
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For the BPS Class of 2000: 

 64% of BPS grads. enrolled in post secondary 

 

 35.5 % graduated by 2007; Excluding exam school 

graduates, that number drops to 24% 

 

 College graduation rates for black and Hispanic 

enrollees were substantially lower than those for 

white and Asian students 

 

 Women had a higher college enrollment and 

graduation than men  

 

Source: Center for Labor Market Studies, Northeastern University, 2008 

8 

 

 

 

The first longitudinal look: 
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Success Boston Goals 

 50% increase in the college graduation rate for college 

enrollees from the BPS graduating class of 2009 

 

 52% of those who enroll will complete a post 

secondary credential (certificate, Associates or 

Bachelors degree) within 6 years of high school 

graduation 

 

 Double the college graduation rate for college enrollees 

from the BPS high school graduating class of 2011 

 

 70% of those who enroll will complete a post 

secondary credential within 6 years of high school 

graduation 

 

About Success Boston 



10 

 Getting Ready: Remove academic barriers by increasing the 

curricular rigor of high school and increasing Boston Public 

Schools students’ college readiness. 

 

 Getting In: Expand effective programs that help students apply to, 

select, enroll in and navigate higher education and help students 

transition to college more smoothly by working with BPS and 

higher education partners.  

 

 Getting Through: Track student persistence, progress, and 

performance, and ensure students receive the supports 

necessary to earn a degree. 

 

 Getting Connected: Increase connections to the workforce in high 

school, college and after graduation. 

 

 

 

 

Our Framework 
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Mayor Martin J. Walsh, City of Boston  

Superintendent John McDonough, Boston Public Schools  

[Getting Ready] 

Paul Grogan, The Boston Foundation  

[Getting In] 

UMass Boston Chancellor Keith Motley, Higher Education  

[Getting Through] 

Dr. Gary Gottlieb, Chair, Private Industry Council Employers  

[Getting Connected] 

Success Boston Leaders 

11 



12 

Coaches provide individual and cohort-based support and 
intensive case management, from students’ senior year of 
high school through at least their first two years of college, 
ensuring students: 

 Connect with supports and resources on and off-

campus 

 Complete the FAFSA & financial aid process 

 Learn time management to help balance school, 

work, and life  

 
 

 

 

 

 

 

 

 

 

 

 

Student Transition Coaching 

12 
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Success Boston Students who receive coaching: 

37% 

29% 

20% 

11% 
3% 

Latino

Black

Multi/Other

Asian

White

11% 

89% 

Not Pell Eligible

Pell Eligible

Student Transition Coaching 
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 Students who receive coaching have annual 

persistence rates that are 15-20+ percentage points 

higher than their peers.   

 

 Young men of color experience the greatest gains 

due to coaching. 

 

 Early data from the Class of 2009 shows that 

students who receive Success Boston coaching are 

twice as likely to graduate within 4 years of high 

school graduation. 

 

To meet our ambitious completion goal, we will expand 

coaching, particularly for the most vulnerable students: 

students attending  two-year colleges, and community 

colleges 

Coaching makes a difference: 



15 

Boston Coaching for Completion 

 BosC4C will expand coaching 

to serve 1,000 students 

annually. 

 Goal: provide coaching to up to 

700 students attending two-

year/community colleges and 

no fewer than 300 students at 

four-year colleges. 

 BosC4C will include January 

enrollees – students beginning 

postsecondary in the spring 

semester. 
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Boston Coaching for Completion 

We will: 

 Provide coaching from senior year 

of HS or immediately afterward 

through the second year of 

college for 1000 young people. 

 Expand and enhance learning 

community of practitioners in this 

work, capture and share best 

practices,  

 Increase on-track and completion 

indicators, and  

 Contribute to evidence base 

through rigorous evaluation. 
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 Evidence-informed coaching model developed and 

delivered through a partnership between TBF, BPS, 

nonprofit organizations and colleges. 

 

 Coaches provide individual and cohort-based supports and 

intensive case management from students’ senior year 

(or immediately afterward) through their first two years of 

college. 

 

 Individual coaches typically support a cohort of up to 50-

80 students, including first-year and continuing students.   

 

 Coaches have expertise and track records of success in 

working with Boston students.   

Boston Coaching for Completion 
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 10-15 grants of at least $100,000 and no more than 
$400,000 annually, to support the cohort of 2015 graduates 
through their second year of college. 

 Subsequent years of funding to support the Classes of 2016 
and 2017 will be made competitively depending on 
performance, compliance, and continued federal 
appropriations. 

 Additional network capacity: 

 Staff support: Program Director, Network Coordinator, 

Campus-based College Liaisons 

 Enhanced Data Systems & Analysis Capacity 

 Professional Development 

 Sustainability Training 

 Rigorous Evaluation 

Nuts & Bolts 
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Eligibility: (full criteria on page 7 of RFP) 

 501(c)(3) nonprofit organizations proposing to provide 

transition coaching through at least the first two years of 

college. 

 Applicants must match BosC4C funding 1:1 in cash, with 

a demonstrated commitment of at least 25% of the first 

year match at the time of application.  

 Applicants must apply in partnership; one or more 

postsecondary institutions and one or more nonprofit 

organization (letter of partnership required). 

 Applicants must be adept at collecting and using data for 

determining and improving program performance, and 

must commit to participate in a BosC4C portfolio 

evaluation. 

Nuts & Bolts 
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Nuts & Bolts 

SIF Requirements:  

 TBF matches 1:1 

 Subgrantees match their own grant, 1:1  

 Applicants have 25% of cash match on-hand or 

committed at time of application 

 Funding is reimbursement-based 

 Full participation in data collection and evaluation   

 Compliance with all federal guidelines and grant 

policies (see RFP, OMB circulars) 

 Compliance with accounting practices and financial 

reporting requirements for federal funding 
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Evaluation 

To date, SIF has worked with grantees to develop 73 strong, 

rigorous evaluation models.  

 Subgrantees must have at least a preliminary level of 

evidence prior to participation in the SIF. Information on 

CNCS evidence tiers available at: 

http://www.nationalservice.gov/programs/social-

innovation-fund/evidence-evaluation  

 Participation in rigorous, external, and unbiased 

evaluation through SIF will increase levels of evidence 

over the term of the grant and lead to replicable models 

and meaningful lessons for the broader social sector. 

 Nonprofits must share data, lessons learned and results, 

including a requirement to publically release all final 

evaluation reports. 

Nuts & Bolts 

http://www.nationalservice.gov/programs/social-innovation-fund/evidence-evaluation
http://www.nationalservice.gov/programs/social-innovation-fund/evidence-evaluation
http://www.nationalservice.gov/programs/social-innovation-fund/evidence-evaluation
http://www.nationalservice.gov/programs/social-innovation-fund/evidence-evaluation
http://www.nationalservice.gov/programs/social-innovation-fund/evidence-evaluation
http://www.nationalservice.gov/programs/social-innovation-fund/evidence-evaluation
http://www.nationalservice.gov/programs/social-innovation-fund/evidence-evaluation
http://www.nationalservice.gov/programs/social-innovation-fund/evidence-evaluation
http://www.nationalservice.gov/programs/social-innovation-fund/evidence-evaluation
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BosC4C grantees will be expected to:  

 Participate fully in all BosC4C portfolio evaluation 

activities, including orientation, training for staff on data 

management related to evaluation, and other training 

and technical assistance provided by TBF & the evaluator 

 Budget appropriately for evaluation activities (staff time, 

etc.) 

 Submit regular (monthly)  data updates via electronic 

database 

 Participate in regularly scheduled evaluation meetings 

 Participate in evaluation activities as needed (e.g., 

individual or focus group interviews) 

Evaluation Nuts & Bolts 
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BosC4C grantees will be expected to (cont.): 

 Maintain accurate records of coaches’ caseloads and 

assignments 

 Maintain accurate records of interactions with assigned 

students 

 Maintain accurate records of interactions with IHEs  

 Agreement to participate in data sharing agreement(s) 

that are part of the study and compliance with all 

applicable data storage and human subjects protections 

as mandated by federal regulations  

 Regularly report program data and financial information  

Evaluation Nuts & Bolts 
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Timeline 

Oct 21, 2014 RFP Released 

Oct 29, 2014 Bidders Conference 

Nov 7, 2014 Bidders Conference 

Nov 10, 2014 Bidders Conference – Focus on evaluation 

Nov 25, 2014 Applications due by 5pm (ET) 

Dec 2014 Eligibility Review 

Dec 15, 2014 Ineligible Organizations Notified 

Dec 2014 – Jan 2015 Full Review 

Feb – Mar 2015 Full Due Diligence & Site Visits 

Mar 2015 Preliminary Grant Decisions; Development of Grant 

Agreements 

Mar 19, 2015 Anticipated Announcement of Grant Awards 

Mar 20, 2015 Anticipated Start Date of Grant Period 
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Where can I find the Boston Coaching for Completion 

application?  

The application is located online, on the Success Boston 

website [www.successboston.org] and on the Boston 

Foundation’s website: www.tbf.org/SBRFP. 

 

Is my organization eligible if it is currently a grantee of The 

Boston Foundation?  

Yes. 501C3 organizations that are current grantees are 

eligible to apply for a grant through the Boston Coaching for 

Completion RFP process.  

 

Frequently Asked Questions 

http://www.tbf.org/SBRFP


26 

 

Does the Boston Coaching for Completion replace the 

Success Boston coaching grants process?  

Yes. Current Success Boston grantees who would apply for 

continued funding this year to support students from the 

Boston Public Schools class of 2015 will apply for funding 

through the SIF Boston Coaching for Completion RFP 

process. 

Frequently Asked Questions 
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What makes a competitive application? 

 

BosC4C grantees must serve low-income Boston students 

(household incomes at or below 200% of federal poverty 

guideline and/or eligible for free- or reduced-lunch and/or 

Pell eligible).  

 

Applicants should propose to serve three cohorts (2015, 

2016, 2017) of students who are transitioning from high 

school through their first two years of college. 

 

Grantees must have at least a preliminary level of evidence 

prior to participation in the SIF. 

Frequently Asked Questions 
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In addition:  

 Priority will be given to applicants proposing to work with, 

and that have a demonstrated track record of success in 

helping, one or more of the following priority populations 

to complete post-secondary credentials:  

 BPS graduates, transitioning from high school to 

college; 

 First-generation college students;  

 Students/young men of color;  

 Immigrant students;  

 Community/two-year college students.  

 Priority will be given to already established partnerships 

between nonprofits and higher education institutions that 

have a track record of success.  

 

Frequently Asked Questions 
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For More Information: 

For more information visit: 

www.tbf.org/sbrfp 

 

Or Email: 

Elizabeth.Walczak@tbf.org 

Elizabeth.Pauley@tbf.org 

http://www.tbf.org/sbrfp
mailto:Elizabeth.Walczak@tbf.org
mailto:Elizabeth.Pauley@tbf.org


Evaluation Activities 

for Boston Coaching 

For Completion 

 

Social Innovation Fund 

Bidders Conference 

 
November 10, 2014 
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Current Evaluation Activities 

Overview 

 Goals are to learn when, for whom, why, and how coaching works 

 Impact and Implementation Components  

 Rigorous quasi-experimental design (QED)  

– Propensity score matching 

 Focus on BPS classes of 2013 and 2014 

 Key Outcomes 

– Annual persistence 

– FAFSA completion 

– Credits attempted and accumulated (i.e. “on-track”) 

– GPA 

– 6-year postsecondary credential and degree completion 

– Semesters in developmental courses 

– Declared major 
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Current Evaluation Activities 
Data and Reporting 

 Data Collection Activities 

– Coaching documents (logic models, outreach materials, etc.)  

– Coaching experiences captured in SalesForce 

– Interviews with coaches  

– Student survey  

– Student educational records from participating institutes of higher education 
(IHEs) 

– High school educational records and postsecondary enrollment from district 
and state 

 3 Reports  

– Implementation 

– Interim Outcomes 

– Final Outcomes 
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BosC4C  Evaluation 
Overview 

 Goals consistent with current evaluation 

– when, for whom, why, and how coaching works 

 Most rigorous design feasible 

– Quasi-experimental study using two groups of students: those 
who receive coaching , and similar students who do not 

– Potential need to relax matching assumptions to construct 
adequate comparison group  

 Larger scale 

– Moving from ~350 students per cohort to ~1,000 

– Likely expansion of partner non-profits and IHEs 
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BosC4C  Evaluation  
Outcomes and Data 

 Focus on outcomes similar to those in the current evaluation 

– Persistence, completion, FAFSA completion, credits attempted and 
accumulated, GPA 

 Key data elements include: 

– Nonprofit partners: 

• logic models, coach job descriptions, outreach materials, etc. 

• Coaching experiences, captured in SalesForce (dosage, mode, topic addressed) 

• Interviews/focus groups with coaches  

– IHEs: 

• Students’ educational records  

– BPS and MA DESE: 

• High school educational records 

• Postsecondary enrollment status 
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Questions? 

Contact: 

 

Tamara Linkow 

Tamara_Linkow@abtassoc.com 

617-520-2978 

 

Beth Gamse 

Beth_Gamse@abtasso.com 

617-349-2808 

 

mailto:Tamara_Linkow@abtassoc.com
mailto:Beth_Gamse@abtasso.com

